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The client
Indian multinational and the largest manufacturer of tyres in 
India and the fourteenth largest manufacturer in the world, 
with 9 manufacturing plants

The Objective
Optimize the procurement process to reduce the 
turn around time

Centralized procurement to get better 
contractual terms

Increase procurement team to focus on core 
items



Our solution

Digitization of procurement process using our 
eprocurement platform 

Release their executive bandwidth by managed sourcing 
services by Mj executives to

Centralized PR to PO process to increase the visibility

Reduce the TAT resulting in cost saving



Players in the automotive industry have an extremely diverse requirement in terms of materials, components, and parts that are procured from 

multiple suppliers resulting in a higher sourcing complexity and gives rise to several procurement challenges. They have multiple suppliers and 

vendors for the same part to avoid worst case scenarios such as product recalls, defects, and other unfavorable occurrences.

Instead of loading your procurement team with more head counts with varied procurement background, mjunction provides custom solutions to 

be the extended arm of your existing team, bringing in the technology, experience and the power of consolidation.

To find out how we can put solutions like these to work for you, call us for a detailed discussion on 033 6610 6100 or contactus@mjunction.in

http://mjunction.in

